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I Job Well Donel

Round of Applause!






i Major Discussion Points

= What went right?

= What went wrong?

= Lessons learned?

= Ready for 20117

= Pre-planning for NMRA 2011 Sacramento.




BayLTC Orange Reefer Car

m 17 or more Orange Reefers
— Convention Cars

Brian & Mathew supplied
prototypes; Brian & Bill
created instructions.

Detailed display car vs
mass produced souvenir
car; Jake’s book.

Loren and Bruce built icing
platforms. | built a citrus
packing house.

Paul to create graphics.

Give a set of instructions
and graphics to each
participating club and
select individuals? (free)

Convention Car

Oranges were a durable fruit that could be shupped across the United
States by tramn. A vigorous marketing campaign socon convinced
every household that they wanted the healthful California sunshine
captured in the orange. With this success, the Califormia Fruut
Growers Association used fleets of railroad refrigerator cars for
shipping oranges and other more perishable fiuit from California.
Thus, our convention car celebrates this history with a brightly
orange-colored wooden reefer.

Artists rendition - actual car may differ




i BayLTC Meeting Schedule

= November Great Train Expo will be dry run. (didn’'t happen)

s Jantary26,2668—

= Deadline for members to participate and order T-shirts.
s Maretr82606—

= March 14-16 TCA Cal-Stewart will be dress rehearsal.
= -Pv‘l-ay—CH.,—Q‘GGB—
s Juty-13-2608—

= Last minute issues, logistics, and scheduling.
= July 26, 2008 — Wrap-up Meeting

= What went right/wrong? Lessons learned? Ready for 20117



!'_ NMRA 2011: Sacramento, CA

July 8-10, 2011



i NMRA 2011 Pre-planning

= Staged Train Wreck

s Western Town

= More Animation

= Convention Car Model

= Sacramento Landmarks

= Adrian already planning 2011 bridge
= SPLTC ready to link again



BayLTC 2011 Event Team
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