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NMRA 2008: Anaheim, CA
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Russell Clark
President, BayLUG

http://www.nmra.org/2008

i Six Major Discussion Points

= Areas of the Layout/Trackplan

= Transportation/Carpooling
Downtown Details Consistency
Linking vs Non-Linking of Layouts
Schedule Signup

Hotel Reservations

NMRA2008r5 1



Meeting #6

NMRA2008r5

ST—

Convention Theme  lawaemsreciac

= “Anaheim Special” celebrates agricultural riches that fueled the
growth of Southern California. Our initial design features the
orange reefer that was used to ship perishable fruit from
California to all parts of the nation. Over a hundred years ago
German emigrants settled around Anaheim and developed a
wine growing region along the Santa Ana River. Late in the
1800s, vintners turned to oranges when a blight destroyed vines
that had come as cuttings from the Rhineland. Up through
World War 11, two-lane roads cut through vast groves of sweet-
blooming orange trees. Along these roads, small stands
appeared where locals sold oranges and jars of preserves.
Walter Knott owned one of these stands, and present-day
Knott’'s Berry Farm is an easy drive from our convention.
Oranges were a durable fruit that could be shipped across the
country by train. A vigorous marketing campaign soon
convinced every family they needed the health-giving California
sunshine captured in the orange. The California Fruit Growers
Association soon obtained the needed fleet of refrigerator cars.
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BayLTC Orange Reefer Car

Convention Car
Oranges were a durable fruit that could be shipped across the United

= 17 or more Orange Reefers States by train. A vigorous marketing campaign scon convinced

— Convention Cars every household that they wanted the healthful California sunshine
. i captured in the orange. With this success, the California Fruit

Brian & Mathew Supplled Growers Association used fleets of railroad refrigerator cars for
prototypes; Brian & Bill shipping oranges and other more perishable fiuit from California.

Thus, our convention car celebrates this history with a brightly

created instructions. } ed w :
orange-colored wooden reefer.

Detailed display car vs
mass produced souvenir
car; Jake's book.

Loren and Bruce built icing -
platforms. | built a citrus
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packing house. Artists vendition — actual car may differ
Paul to create graphics.

Give a set of instructions PS.R. 25

and graphics to each CAPY 70000
participating club and LDLMT 78800

select individuals? LIWT 47000
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i Vehicles Inside the Facility

= Prior to allowing Exhibitor vehicles inside the
Facility for the purpose of loading/unloading,
Tenant must obtain permission from Facility
Management. All such vehicles must be
attended while in the Facility and may not be
allowed to have motors running while
stationary. All such vehicles must be removed
from the Facility prior to opening of the
Event.
= Hall D

i Show Schedule Overview

= Wednesday, July 16, 2008: Setup
= Thursday, July 17, 2008: Setup

= Friday, July 18, 2008: Setup

= Friday, July 18, 2008: Show

= Saturday, July 19, 2008: Show

= Sunday, July 20, 2008: Show

= Sunday, July 20, 2008: Takedown
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Where do we fit in?

= We will be displaying as part of the ILTCO group
train layout.

= Participants
= Clubs Confirmed:

BayLTC — 22.5'x25’; 23 attending/15 members

GPLR - 5'x10’; 2 members

SPLTC — 10'x10’ or 5'x15’ major forest fire; 4 members
GBLT&C — “no” due to costs

PSLTC — 30’; 5 members (likes adjoined layouts)
SCLTC -7?; ?

GFLTC/NGLTC/NCLUG — 5'x15’ microscale; 9 members

= Static display tables have been asked for.

= All LEGO Train/Town (or Space, Castle, Robotics...)
enthusiasts

= Gate

= —~20,000 public visitors

ILTCO Communications

= The club representative mailing list. It is mandatory
for each participating club to have two reps on this
mailing list, both are assumed to be attending the
show and be the club rep and backup rep on site.

This list is where the business of the show
coordination will be conducted and will have a

reasonable amount of traffic. (lack of communication)

= A mailing list has been setup on baylug.org separate
from the ILTCO list for BayLTC and select partners
from Southern California for interclub discussions

(bayltc-core@baylug.org).
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i ILTCO Layout Basics

= Following last year, the main goal is quality NOT quantity!
Here are some guidelines:
Are forced = All areas will be 100% stud covered.
perspective = All structures will be minifig scale (L-Gauge).

[ I
E)Ti'ﬁjriisgcsa ®) = All areas will be fully detailed with minifigs, vehicles, etc

allowed? (as scene requires).

= All areas will be modeled after a realistic scene in an appropriate
Do we need X .
details on era (when trains existed).

all sides = All areas will consist of at least 90% MOCs.
(are facades  _ Each Club will be responsible for a section of the layout. There will

allowed)? . - . X \

be several regional main lines each spanning multiple clubs' areas,
Answer: coordination will occur after we get the club's local submissions. It
Use your top was determined last year that a giant continuous main line would
shelf models! be problematic as well as non-eventful that same philosophy will be

followed this year.

ILTCO Miscellaneous

= Show attire: Day 1 (Fri) is club shirt day. Day 2 (Sat)
is ILTCO event shirt day (most likely*). Day 3 (Sun) is
your favorite LEGO shirt day.
= Special BayLTC event T-shirts? Yes (have been ordered)
= * We will likely have to pay for these.

= In accordance with the NMRA rule for participating
clubs, all staff will dress in appropriate attire suitable
for the general public, including kids, and maintain
appropriate hygienic practices.
= Where are the rules stated? Are shorts ok?

= We request that all exhibitors provide a professional display of
their products and dress and present themselves professionally
at the show.

Khakis or cargo shorts ok, no cut-offs or running shorts.
10
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BayLTC Meeting Schedule

It

= November Great Train Expo will be dry run. (didn't happen)

Jantary-26,2068—

= Deadline for members to participate and order T-shirts.
Mareh-8;-2666—

= March 14-16 TCA Cal-Stewart will be dress rehearsal.
May 31, 2008

July 13, 2008
= Last minute issues, logistics, and scheduling.

July 26, 2008
= What went right/wrong? Lessons learned? Ready for 2011? 11

BayLTC General Logistics

| am the main Club Representative.

= Jim Olson is the second Club Representative.
We need solid member participation!
We are on our own for all costs associated with participating

(fuel, hotel, food, parking, etc).

| am staying someplace cheaper than the convention hotel. Room
sharing is recommended.

= Usually a local ILTCO rep coordinates a block of hotel rooms. (maybe)
All members’ boxes, tubs, etc, must be labeled with “BayLTC” and
member’s name. Each building should be labeled with your name

and each roadplate/baseplate/piece of track with your name or at
minimum your color markings.

NMRA supplies crowd barriers, so we will not need our .
sneezeguards, but we need to figure out how to use our tableskirts
without them. (done)

We need to take both BayLTC banners and the full pipe frame
assembly. Club handouts — 200; only give to those who ask.
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BayLTC Layout Logistics

= Layout size — 22.5'x25’

= What do we want on the layout?
= Make sure areas can be fully detailed!
= Brian to supply detailed road samples. Yes to tiles!

How do we connect tiled roadplates? Streetlights.

What do we do about green roadplates? No tiles in Suburbia.

Detail consistency will be evaluated in December and March.

Brian supplying traffic signals; Paul supplying streetlights.
Recommend installing these before buildings.

= Downtown; Farm; Yard; Suburbia; Hollywood; RenFaire
= Train Yard — no one member can fill entire yard!

= All participating members will receive a % of the yard for
displaying their rolling stock. Will ask for static display tables.

= Thomas is the only exception to the ILTCO Guidelines.
= Mindstorms: If stops running and is not noticeable, then OK.
= Monorail: SF Cable Cars ping-ponging down Main Street.

13

i BayLTC Layout Anchor Points

= SPLTC would like to link
layouts using a bridge by
Adrian Egli.
= Each club will have their
own local line(s) and one
mainline linking both
layouts. Bridge will be 5’
long and dual-track.

= |t does not look like this is
happening now.
= If we link layouts, we
might not be able to use
our remote control?
= Electrically isolate layouts
= Walkie-Talkies

14
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Transportation and Carpooling

Plan A

= Mathew's trailer, Mathew’s van, and Russell’s truck for transportation
and possible occupants; Brian's car, Paul’s car; others.

Plan B

= Bruce’s van, Mathew’s trailer, Mathew’s van, and Russell’s truck for
transportation and possible occupants; Brian's car, Paul’'s car; others.

Plan C

= Bruce’s van, Mathew’s van, and Russell’s truck for transportation and
possible occupants; Brian's car, Paul’'s car; others.

Motel 6 will allow guests to park trailers in their parking lot if there
are enough parking spaces.

After TCA show we need to know how much stuff each member is
bringing with them to NMRA. (done)

Club to pay for % of gas for members transporting club stuff?

= If one member helps another member transport their stuff, should
they help pay for gas?

15

Member Rules of Conduct

1. The National Train Show (NTS) is put on by the National
Model Railroad Association (NMRA), the national organization
that sets the standards for model railroading.

1 The NMRA has officially started to recognize L-Gauge trains.

LEGO Trains are finally being accepted by traditional model
railroaders.

2. Be respectful to other club members.

3. We will be interacting with other LTCs that may not allow
minors to be members.

4. No yelling, screaming, running, or rough-housing.

5. The Yard Manager is in charge of the trains. If you ask to run
a train, and they say no, there is probably a reason for that.

6. Members need to pay attention to the layout and the public,
not cluster and talk amongst themselves.

7. Minors will need to provide a local emergency contact.
Optional for adults.

8. If any member breaks these Rules of Conduct, | may ask you
to leave the show for the day.
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National Train Show General Admission Prices:
Adult - $10.00; Discounted Adult (65 and Older) - $9.00; Two Day Adult (One Person) - $18.00
Youth (6 - 12) - $5.00; Children under 6 - Free

Estimated Cost Per Person

(see banquet prices)

Lodging $69/$82 + 15% tax $506 + 15% tax $582/2
(Motel 6 ‘08 pricing) | Night (7) Individual = $582 Room Share = $291
Gas $50 $350 $175

Per Fill-up (7) Individual Ride Share
Food* 24 Meals @ $6 = $144 | * Obviously this is a low guess, and not everyone
Per person will eat at the same places. There is usually a pizza

party for participants during the event. We will be
as a group (optional).

going out to dinner once

Special Event

$16 child to adult XL;

Convention Center

$10 per entry;

T-shirt add $1 per extra X; Parking no infout
add $4 for long sleeve

LLCA Visit General Admission Club Discount Parking

(optional) $60(A)/$50(C) $50(A)/$45(C) $10 per car

Estimated Cost Per Person $1076 $610

(lodging, gas, food only) Individual Cost Share

www.LEGOLAND.com/buytickets: discount code 295-DEALS 17

Master Schedule (flexible)

Exception: Members may choose one show day (Fri, Sat, or Sun) as a free day.

Sat, 7/12 Sun, 7/13 Mon, 7/14 Tues, 7/15 Wed, 7/16 Thur, 7/17 Fri, 7/18
Pack Pack Drive Down LLCA Visit Drop Off Setup Setup
Meeting @ Leave 8am (optional) 12pm-6pm 8am-8:30pm | 7am-9am
Roundtable from meetup | Or Free Day! | NO Setup!* Or Free Day! | Private Show
Pizza point. Or Drive Day. | Or Drive Day. 9am-12pm
12pm-3pm Club Banquet Public Show
7:30pm. 12pm-6pm
Sat, 7/19 Sun, 7/20 Mon, 7/21 Tues, 7/22 Wed, 7/23 Thur, 7/24 Fri, 7/25
Public Show Public Show | Drive Home | Unpack
10am-6pm 10am-5pm
Takedown
Pizza Party? | 9:30-9:30pm
Sat, 7/26 Please note that for safety reasons during the move in and move out perfods, the NMRA®
Meeting @ and Anaheim Convention Center does not permit children under 16 years to be on the show
Roundtable floor. (2008 Anaheim) Minors are allowed to help with move-in/move-out but must stay
Pizza within the layout boundaries.
5pm-8pm EXHIBIT HALL SECURITY ENDS AT 12 Noon, MONDAY, JULY 21, 2008

* The schedule says no exhibitor setup on Wednesday, however NMRA folks wave that for ILTCO clubs. 18
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Club Banquet — wed, 7/16/08

= HomeTown Buffet - 1630 west Katella Avenue, 92802
= Economically priced
= Family friendly
= Wide menu variety
Pay as we arrive
Open till 9pm; Reservation 7:30pm-9pm
Current Prices:
» $11.29 Adults (12+)
= $10.59 Seniors (60+)

= Kids $.65xAge (2-11)
» +Htax/tip

19

* Supporting Documentation
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