Meeting #5 3/3/2008

NMRA 2008: Anaheim, CA
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Russell Clark
President, BayLUG

http://www.nmra.org/2008

i Six Major Discussion Points

= Schedule Signup

= Hotel Reservations

= Downtown Details Consistency

= Areas of the Layout/Trackplan

= Transportation

= How much stuff is everyone bringing?
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COnvention Theme ANAHEIM SPECIAL

= “Anaheim Special” celebrates agricultural riches that fueled the
growth of Southern California. Our initial design features the
orange reefer that was used to ship perishable fruit from
California to all parts of the nation. Over a hundred years ago
German emigrants settled around Anaheim and developed a
wine growing region along the Santa Ana River. Late in the
1800s, vintners turned to oranges when a blight destroyed vines
that had come as cuttings from the Rhineland. Up through
World War 11, two-lane roads cut through vast groves of sweet-
blooming orange trees. Along these roads, small stands
appeared where locals sold oranges and jars of preserves.
Walter Knott owned one of these stands, and present-day
Knott’'s Berry Farm is an easy drive from our convention.
Oranges were a durable fruit that could be shipped across the
country by train. A vigorous marketing campaign soon
convinced every family they needed the health-giving California
sunshine captured in the orange. The California Fruit Growers
Association soon obtained the needed fleet of refrigerator cars.
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BayLTC Orange Reefer Car

Convention Car
Oranges were a durable fruit that could be shipped across the United

17 or more Orange Reefers States by train. A vigorous marketing campaign scon convinced

— Convention Cars — Need every household that they wanted the healthful California sunshine
Graphics captured in the orange. With this success, the California Fruit
. . Growers Association used fleets of railroad refrigerator cars for
= Brian & l\/Iathe\_/v suppllled shipping oranges and other more perishable fruit from California.
prototypes; Brian & Bill Thus, our convention car celebrates this history with a brightly
created instructions. orange-colored wooden reefer.
= Everyone should have the —
instructions by now. il
= Detailed display car vs - EE= _ i
mass produced souvenir = i
car; Jake’s book. l"m 'w'

Loren and Bruce built icing
platforms. | built a citrus
packing house.

Artists vendition — actual car may differ

Paul to create graphics. PS.R. 25
Give a set of instructions CAPY 70000
and graphics to each LDLMT 78800

LEWT 47000

participating club and

select individuals? 4
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i Vehicles Inside the Facility

= Prior to allowing Exhibitor vehicles inside the
Facility for the purpose of loading/unloading,
Tenant must obtain permission from Facility
Management. All such vehicles must be
attended while in the Facility and may not be
allowed to have motors running while
stationary. All such vehicles must be removed
from the Facility prior to opening of the
Event.
= Hall D

i Show Schedule Overview

= Wednesday, July 16, 2008: Setup
= Thursday, July 17, 2008: Setup

= Friday, July 18, 2008: Setup

= Friday, July 18, 2008: Show

= Saturday, July 19, 2008: Show

= Sunday, July 20, 2008: Show

= Sunday, July 20, 2008: Takedown

3/3/2008
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Where do we fit in?

= We will be displaying as part of the
ILTCO group train layout.
= Participants

= Clubs Confirmed

= BayLTC, SCLTC, PSLTC, GPLR, NGLTC/GFLTC,
GBLTC

= All LEGO Train/Town (or Space, Castle,
Robotics...) enthusiasts

= Gate
= ~20,000 public visitors

i ILTCO Communications

= The club representative mailing list. It is mandatory
for each participating club to have two reps on this
mailing list, both are assumed to be attending the
show and be the club rep and backup rep on site.
This list is where the business of the show
coordination will be conducted and will have a
reasonable amount of traffic.

= A mailing list has been setup on baylug.org separate
from the ILTCO list for BayLTC and select partners
from Southern California for interclub discussions
(bayltc-core@baylug.org).
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i ILTCO Layout Basics

= Following last year, the main goal is quality NOT quantity!
Here are some guidelines:
Are forced = All areas will be 100% stud covered.
perspective = All structures will be minifig scale (L-Gauge).

[ I
E)Ti'ﬁjriﬁsgcsa ®) = All areas will be fully detailed with minifigs, vehicles, etc

allowed? (as scene requires).

= All areas will be modeled after a realistic scene in an appropriate
Do we need X .
details on era (when trains existed).

all sides = All areas will consist of at least 90% MOCs.
(are facades  _ Each Club will be responsible for a section of the layout. There will

allowed)? . - . X \

be several regional main lines each spanning multiple clubs' areas,
Answer: coordination will occur after we get the club's local submissions. It
Use your top was determined last year that a giant continuous main line would
shelf models! be problematic as well as non-eventful that same philosophy will be

followed this year.

ILTCO Miscellaneous

= Show attire: Day 1 (Fri) is club shirt day. Day 2 (Sat)
is ILTCO event shirt day (most likely). Day 3 (Sun) is
your favorite LEGO shirt day.
= Special BayLTC event T-shirts? Yes (have been ordered)

= In accordance with the NMRA rule for participating
clubs, all staff will dress in appropriate attire suitable
for the general public, including kids, and maintain
appropriate hygienic practices.
= Where are the rules stated? Are shorts ok?

= We request that all exhibitors provide a professional display of
their products and dress and present themselves professionally
at the show.
Khakis or cargo shorts ok, no cut-offs or running shorts.
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BayLTC Meeting Schedule

+

= November Great Train Expo will be dry run. (didn’t happen)

Jantary-26,2068—

= Deadline for members to participate and order T-shirts.

March 8, 2008
= March 14-16 TCA Cal-Stewart will be dress rehearsal.

May 31, 2008

July 12, 2008
= Last minute issues, logistics, and scheduling.

July 26, 2008
= What went right/wrong? Lessons learned? Ready for 2011?
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BayLTC General Logistics

I am the main Club Representative.

= Jim Olson is the second Club Representative.
We need solid member participation!
We are on our own for all costs associated with participating
(fuel, hotel, food, parking, etc).
I am staying someplace cheaper than the convention hotel.
Room sharing is recommended.

= Usually a local ILTCO rep coordinates a block of hotel rooms. (no)
All members’ boxes, tubs, etc, must be labeled with “BayLTC”
and member’s name. Each building should be labeled with your
name and each roadplate/baseplate/piece of track with your
name or at minimum your color markings.
NMRA supplies crowd barriers, so we will not need our
sneezeguards, but we need to figure out how to use our
tableskirts without them.

= Bruce will have new method ready for March.

We need to take both BayLTC banners and the full pipe frame b

assembly. (club handouts?)

3/3/2008
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BayLTC Layout Logistics

= Layout size — 22.5'x22.5’ or 22.5'x25’ — no islands?
= We need 4 more tables built?
= Brian to organize table building party?
= What do we want on the layout?

= Make sure areas can be fully detailed!
= Brian to supply detailed road samples. Yes to tiles!
How do we connect tiled roadplates? Streetlights.
What do we do about green roadplates? No tiles in Suburbia.
Detail consistency will be evaluated in December and March.

= Downtown; Farm; Yard; Suburbia; Hollywood; RenFaire?;
Amusement Park?

= Train Yard — NO one member can fill entire yard!

= All participating members will receive a % of the yard for
displaying their rolling stock. Will ask for static display tables.

= Thomas is the only exception to the ILTCO Guidelines.
= Mindstorms: If stops running and is not noticeable, then OK.
= Monorail: Only on static display side tables. 13

i BayLTC Layout Anchor Points

= SPLTC would like to link
layouts using a bridge by
Adrian Egli.
= Each club will have their
own local line(s) and one
mainline linking both
layouts. Bridge will be 5’
long and dual-track.
= If we link layouts, we
might not be able to use
our remote control?
= Electrically isolate layouts.
= Walkie-Talkies

14
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Transportation and Carpooling

.

Plan A

= Bruce’s van, Mathew'’s trailer, Mathew’s van, and
Russell’s truck for transportation and possible
occupants; Brian’s car, Paul’s car; others.

Plan B

= Mathew’s trailer, Mathew’s van, and Russell’'s truck
for transportation and possible occupants; Brian’s
car, Paul’s car; others.

Motel 6 will allow guests to park trailers in their

parking lot if there are enough parking spaces.

After TCA show we need to know how much
stuff each member is bringing with them to
NMRA. 15

Member Rules of Conduct

= The National Train Show (NTS) is put on by the National Model
Railroad Association (NMRA), the national organization that sets
the standards for model railroading.

= The NMRA has officially started to recognize L-Gauge trains. LEGO
Trains are finally being accepted by traditional model railroaders.

= Be respectful to other club members.

= We will be interacting with other LTCs that may not allow
minors to be members.

= No yelling, screaming, running, or rough-housing.

= The Yard Manager is in charge of the trains. If you ask to run a
train, and they say no, there is probably a reason for that.

= Members need to pay attention to the layout and the public, not
cluster and talk amongst themselves.

= Minors will need to provide a local emergency contact.

= If any member breaks these Rules of Conduct, | may ask you to
leave the show for the day.
16
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National Train Show General Admission Prices:
Adult - $10.00; Discounted Adult (65 and Older) - $9.00; Two Day Adult (One Person) - $18.00
Youth (6 - 12) - $5.00; Children under 6 - Free

Estimated Cost Per Person

(see banquet prices)

Lodging $69/82 + 15% tax $506 + 15% tax $582/2
(Motel 6 ‘08 pricing) | Night (7) Individual = $582 Room Share = $291
Gas $40 $280 $140

Per Fill-up (7) Individual Ride Share
Food* 24 Meals @ $6 = $144 | *Obviously this is a low guess, and not everyone
Per person will eat at the same places. There is usually a pizza

party for participants during the event. We will be

going out to dinner once

as a group (optional).

Special Event

$16 child to adult XL;

Convention Center

$10 per entry;

T-shirt add $1 per extra X; Parking no infout
add $4 for long sleeve

LLCA Visit General Admission Club Discount Parking

(optional) $59(A)/$47(C) $40(A)/$40(C) $10 per car

Estimated Cost Per Person $1006 $575

(lodging, gas, food only) Individual Cost Share

www.LEGOLAND.com/buytickets: discount code 295-DEALS 17

Master Schedule (flexible)

Exception: Members may choose one show day (Fri, Sat, or Sun) as a free day.

Sat, 7/12 Sun, 7/13 Mon, 7/14 Tues, 7/15 Wed, 7/16 Thur, 7/17 Fri, 7/18
Meeting @ Pack Drive Down | LLCA Visit Drop Off Setup Setup
R_oundtable Leave 8am (optional) 12pm-6pm 8am-8:30pm | 7am-9am
Pizza Or Free Day! | NO Setup!* Or Free Day! | Private Show
Or Drive Day. | Or Drive Day. 9am-12pm
Club Banquet Public Show
7:30pm. 12pm-6pm
Sat, 7/19 Sun, 7/20 Mon, 7/21 Tues, 7/22 Wed, 7/23 Thur, 7/24 Fri, 7/25
Public Show Public Show | Drive Home Unpack
10am-6pm 10am-5pm
Takedown
Pizza Party? | 5:30-9:30pm
Sat, 7/26 Please note that for safety reasons during the move in and move out perfods, the NMRA®
Meeting @ and Anaheim Convention Center does not permit children under 16 years to be on the show
Roundtable floor. (2008 Anaheim) (see notes)
Pizza EXHIBIT HALL SECURITY ENDS AT 12 Noon, MONDAY, JULY 21, 2008

*The schedule says no exhibitor setup on Wednesday, however NMRA folks wave that for ILTCO clubs. 1g

NMRA2008r4
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Club Banquet — wed, 7/16/08

= HomeTown Buffet - 1630 west Katella Avenue, 92802
= Economically priced
= Family friendly
= Wide menu variety
Pay as we arrive
Open till 9pm; Reservation 7:30pm-9pm
Current Prices:
» $11.29 Adults (12+)
= $10.59 Seniors (60+)

= Kids $.65xAge (2-11)
» +Htax/tip

19

* Supporting Documentation

20
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To: <rclark@telis.org>
Date: Wednesday, February 13, 2008 8:12 PM
Subject: Re: 2008 NTS Anaheim Questions

Russell,
My answers are imbedded in red.
Regards - Debbie

In a message dated 2/9/2008 12:42:17 AM US Mountain Standard Time,
rclark@telis.org writes:
Hi Debbie,

My train club will be participating in the large ILTCO/LEGO layout, and 1
have some specific questions.

1. Do you know what the parking policy will be for move-in/move-out?
For move-in/move out you can park your vehicles on the floor.

2. We have minors who are members that will be participating. What do 1 have

to do to have them there for move-in/move-out?

Minors are allowed to help with move-in/move-out but must stay within the layout
boundaries.

3. Will we be able to unload/load ourselves, or does the convention center
use union workers?
You will be able to unload/load yourselves.

4. At past shows, the LEGO clubs have been allowed to setup on Wednesday.
Will we be able to at this show as well?
Layouts are allowed to setup on Wednesday.

5. Can we take outside food into the convention center for breakfast/lunch,
or do we have to use the consessions?
I"m not sure about this one.



From: Sue Lowry

To: Russell Clark <rclark@telis.org>

Date: Wednesday, February 20, 2008 2:08 PM
Subject: RE: convention center events

Small amounts of food and beverage for personal use only is permitted.

————— Original Message-----

From: Russell Clark [mailto:rclark@telis.org]
Sent: Thursday, February 14, 2008 4:54 PM

To: Sue Lowry

Cc: rclark@telis.org

Subject: convention center events

Can we take outside food into the convention center for breakfast/lunch,
or do we have to use the consessions? | will be displaying at the NMRA
NTS in July and 1 am making my preparations.

Russell Clark

President/Co-Founder, BayLUG/BayLTC
http://www.baylug.org/russellc/
Fire Chief, PCFD

There is a very fine line between
"hobby" and "'mental illness".

THIS MESSAGE IS INTENDED ONLY FOR THE USE OF THE INDIVIDUAL OR ENTITY TO WHICH
IT IS ADDRESSED AND MAY CONTAIN INFORMATION THAT 1S PRIVILEGED, CONFIDENTIAL,
AND EXEMPT FROM DISCLOSURE UNDER APPLICABLE LAWS. If the reader of this message
is not the intended recipient, or the employee or agent responsible for
delivering the message to the intended recipient, you are hereby notified that
any dissemination, distribution, forwarding, or copying of this communication is
strictly prohibited. If you have received this communication in error, please
notify the sender immediately by e-mail or telephone, and delete the original
message immediately. Thank you.



From: Bill Ward <bill@wards.net>

To: BayLTC-Core list <bayltc-core@baylug.org>

Date: Saturday, January 26, 2008 11:52 PM

Subject: [BayLTC-Core] Notes from NMRA meeting #4, Jan 26 2008

Russell asked everyone to sign up on the signup sheet, including
spouse or other family members who may be attending. Everyone should
specify whether they are a minor, attending the NTS (hational train
show), T-shirt size, etc.

Slide 4, reefer cars: should we include the logo with the cars we sell
(if we do) to other clubs? Possible permissions problem? Paul agreed
to make stickers for the cars. Logo is on the NMRA web site homepage.
NMRA-NTS logo to the right of the door, BayLTC logo on the 2x2 tile
to the left of the door, with the car tare data beneath. Convention
organizers are making HO and N gauge cars for sale; Mathew says a
non-official O-gauge may also be available. How many club boxcars is
each member making? Show of hands: 17 total cars made or to be made
by club members, plus 4 custom cars by Bruce. Club is paying for
stickers for the show cars and for handing out - anyone selling cars
should not use club-paid stickers or should make a donation to the
club. We will put all the club design cars into a very long train
pulled by Mathew®s "black widow™ SP engine. Custom cars like Bruce®s
are for static display only.

- Action Item: Paul making graphics for at least 21 cars. Club will
reimburse for printing cost (free shirt for Paul?). Bruce to pay for
printing for the extra 4 cars.

Slide 6. We will be in Hall "D" and can drive in.

Slide 9. Besides west coast clubs, Georgia and Florida clubs coming.
Georgia club bringing microscale display. GBLT&C is a Salt Lake City
club. SPLTC (the one we are linking with) has not yet confirmed.
Jonathan Lopez and other individuals also coming

- Action Item: Russell to email Adrian about bridges, and put him on
BayLUG list

Slide 11. ILTCO list is getting started. Russell, Bill, Bruce, and
Jim should be on the list already. Proposal: add
bayltc-core@baylug.org to the mailing list instead of Bruce and Bill;
Russell and Jim can forward along any relevant traffic in bayltc-core
to the main list.

- Action Item: Russell to have bayltc-core added to the list

Slide 13. Shorts OK if khaki type, no cutoffs or running shorts.

Slide 14. Dry run didn"t happen at November show. MoAH downtown dry
run worked well. Remember, TCA is official dress rehearsal, mandatory
attendance for NMRA participants! If you got a TCA form, Fill it in
with "Bay Area LEGO Train Club™ at the top and send it in without
payment. June meeting moved to May 31.

Slide 15. ILTCO reps are Russell and Jim. All participating members
must be there for the whole show! (Specific exceptions may be
available for family, skip 1 day for family day). Setup flexible but
must be there Fri/Sat/Sun all day. Hotel block of rooms from ILTCO -
NO! Russell has had no reply from ILTCO reps about getting a hotel.



Get a reservation now!!! you can always cancel it. Need to bring tall
PVC sign holder that Mark made for club banner. Bring the grommet
banner to attach to the back of the sign with bungees so it can be
read on both sides.

- Action Item: Bruce to provide means of connecting table skirts
without sneeze guards

Slide 16 deferred

Slide 17. No word from Adrian about his bridge plan to link layouts.
Mathew says we should electrically isolate our part of the master loop
with separate controllers on both sides, and then we can use our Kill
switch and it will only affect our side. Paul has walkie talkies.
Mathew offered to upgrade controllers to 3A for $35 ($15 for
electronics, $20 for new power brick). Club to pay for this for 4
controllers (2 for use, and 2 for backups).

Slide 18. Transportation: Motel 6 allows trailer parking as long as
there is enough room in parking lot. Mathew s asking if you need a
parking permit from the hotel to park it there - hotels near
Disneyland often require that. Load the trailer at the end of the
last show before NMRA (Maker Faire?) and leave it in the trailer until
the show. Trailer has a 5 foot wide opening, but a vertical bar in
the center - leaving an opening of just under 2.5 feet between bar and
door frame. Thus we could not load the tables into the trailer using
the dolly. Maybe load dolly into trailer on top of stack of tables,
but that shouldn®"t be necessary if we can bring the trailer into the
hall. Trailer (horse trailer) is 6 feet long at the lower half; an
extra "'manger' area extends it to 9 feet long above 5 feet tall. That
area is a "tack room" which can be used to store loose things.
Proposal: use trailer to bring stuff to TCA. No wheel wells inside
trailer; wheels are on outside. Tables will take up most of main
trailer area, plus club tubs should entirely fill the trailer. No
room for personal items in trailer! Issue: how to bring Bruce~s
bridge? It won"t fit in the trailer, but might fit in Mathew"s van if
broken in half. Paul: after this meeting we need a listing of what
people are bringing (e.g. Bruce"s "60 tubs of rolling stock™) We"re
taking 30 tables. Mark can®t come to this meeting, but may still be
going to NMRA. If he"s going, he must bring the stuff (waterfront,
etc.) himself. Russell said if Mark®s bridge is going, Bruce®s is not
needed.

Break.

After the break, Bruce says his bridge is going regardless of what
Mark is doing. Concern - how to transport it? Must break into two
and go in Mathew"s van. Mark®"s comes apart into parts. If Mark wants
to bring anything (including bridge) he has to bring it himself. If
the water table models are not COMPLETE (e.g. No exposed DUPLO!) by
the TCA show (dress rehearsal) it cannot go to NMRA. If Mark brings
the water tables they would go BEHIND Bruce®s bridge, and there would
not be room for Mark"s bridge (except MAYBE as a static display).
Exposed wood along the edges of the water tables is NOT acceptable
(due to "100% stud covered" rule).

Conclusion regarding Mark:
- Must attend the whole show



- Must bring all his own stuff

- Must complete water module models and cover all wood surfaces with
LEGO including vertical walls. Club and members can provide blue
baseplates to assist. All of the above must be done by TCA (dress
rehearsal)

Slide 19. Russell reviewed the rules of conduct. Note: due to lack
of sneeze guards, do not place valuables near the edge of the layout,
or accept the risk.

Slide 23. Minors (under 16) may be not allowed during setup - they
were not for Detroit show - Russell will find out if this is an issue.
CJ would not be allowed during setup if so.

Slide 20. Strike the language in this slide, but require minors to
provide local emergency contact.

- Action item: Russell to create form for providing this info (Paul:
may base it on Dickens Faire one)

Slide 21/22. Room rates for Motel 6 have increased to $68.39.
Parking is now $10 (was $9). LLCA admission has gone up also. Jim to
check on special military LLCA rates (friends and family - Navy).

Slide 23 (again). Russell reviewed schedule. Note: times are based
on last year®s show and may change. Mathew driving down Tuesday night
or early Wednesday morning, missing LLCA visit. Bruce wants to visit
LLCA on Tuesday? needs another way of getting down early? Then
Mathew would be driving alone with all Bruce®s stuff and club stuff in
trailer. Mathew: leave Tuesday night, set up Wednesday, go to LLCA on
Thursday. 1Is that OK with Bruce? Thursday LLCA visit is contingent
on complete setup Wednesday. |If Bruce wants to attend LLCA on
Tuesday, then he will need to get a ride with someone else. If he
rides with Mathew, then he may have to skip LLCA if set up is not
finished Wed. Mathew will ask for Monday & Tuesday off. Bruce not
willing to go without his stuff, and not willing to miss Tuesday LLCA
visit, so If Mathew can"t get time off, he will drive with his stuff.
Table until March meeting

Maps & parking. Find out what setup and teardown (delivery/pickup)
parking rules are. Multiple vehicles entering could cost a lot of $3$.
Use one pass for multiple vehicles in sequence? Use Mathew®s van and
trailer to transfer stuff from other cars (at hotel) to convention
center?
- Action Item: Russell to find out

Break
Slide 16. Train layout...

1. Proposal (Jim) use trans-yellow instead of clear minifig heads for
lamps. Russell bought a bunch of clear ones and doesn"t want to
switch. Bruce has enough of both. Proposal (Bill): use drk grey
(Brian) for stoplights, and white (Paul) for streetlights. Paul will
provide the lampposts (with yellow bulbs) for the entire city. Brian
will provide stoplights for the entire city. 2x2 new light grey
plates will go under each lamppost, provided by Paul. Similar plates
will go under each traffic signal, provided by the owners of the
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