NMRA 2008: Anaheim, CA

1.

Russell Clark
President, BayLUG

JALAREA

http://www.nmra.org/2008 TRA[('_I_UB

i Welcome

= Members of Los Angeles Division and Pacific
Southwest Region cordially invite you to the
2008 convention of the National Model
Railroad Association. A dedicated team is
working to ensure visitors will be rewarded by
attending “Anaheim Special” in 2008. Besides
attractions to entice model railroaders, the
city of Anaheim will provide all convention
goers with opportunities for dining, shopping,
and recreation. Join us in July 2008 and revel
in the magic of Southern California.
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Convention Theme  [awasemseecis

= “Anaheim Special” celebrates agricultural riches that fueled the growth
of Southern California. Our initial design features the orange reefer that
was used to ship perishable fruit from California to all parts of the
nation. Over a hundred years ago German emigrants settled around
Anaheim and developed a wine growing region along the Santa Ana
River. Late in the 1800s, vintners turned to oranges when a blight
destroyed vines that had come as cuttings from the Rhineland. Up
through World War 11, two-lane roads cut through vast groves of
sweet-blooming orange trees. Along these roads, small stands
appeared where locals sold oranges and jars of preserves. Walter Knott
owned one of these stands, and present-day Knott's Berry Farm is an
easy drive from our convention. Oranges were a durable fruit that
could be shipped across the country by train. A vigorous marketing
campaign soon convinced every family they needed the health-giving
California sunshine captured in the orange. The California Fruit Growers
Association soon obtained the needed fleet of refrigerator cars.
m 12 or more Orange Reefers — Convention Car — Need Graphics.

= Built by Russell, Paul, Mathew, Brian, Bruce, Jim, others.

= Brian & Mathew supplying prototypes; Jake’s book.

= Detailed display car vs mass produced souvenir car.

= Build icing platform? | hope to supply a surprise building as well. 3

i Icing Platforms/Icing Stations




i Hotel and Accommodations

= The Convention hotel is the Marriott in Anaheim
located next door to the Anaheim Convention Center
site of the National Train Show. The hotel is in the
Anaheim Resort District, next to Interstate 5. The
district includes many restaurants and Disneyland.
With in a few blocks is a large shopping center called
The Block at Orange. Attendees wishing to stay in
their mobile home or camper will find three
accommodations within a 5 minute drive of the
Convention Center and hotel.




i 2008 National Train Show

i Show Schedule Overview

= Wednesday, July 16, 2008: Setup
= Thursday, July 17, 2008: Setup

= Friday, July 18, 2008: Setup

= Friday, July 18, 2008: Show

= Saturday, July 19, 2008: Show

= Sunday, July 20, 2008: Show

= Sunday, July 20, 2008: Take Down




i Where do we fit in?

= We would be displaying as part of the ILTCO
group train layout.

= Participants:

= ILTCO member clubs
= BayLTC, SCLTC, SPLTC, PSLTC, GPLR, others

= All LEGO Train/Town (or Space, Castle,
Robotics...) enthusiasts
s Gate:
= ~20,000 public visitors

i ILTCO Coordination

= Steve Barile will be the primary coordinator
for this event. As others emerge as assistants
they will be listed here. We will mostly follow
last year’s process, as it was extremely
successful! Each participating club will
appoint two reps for an NMRA NTS mailing
list. Volunteers on that list will jointly design
the overall layout once each club submits
their local design. Various clubs will provide
show necessities; skirting, track for yard, etc.
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i ILTCO Communications

= There will be two mailing lists for this event:
= A club representative mailing list (new for the

2006 show). It is mandatory for each participating
club to have two reps on this mailing list, both are
assumed to be attending the show and be the
club rep and backup rep on site. This list is where
the business of the show coordination will be
cor]l]g_ucted and will have a reasonable amount of
traffic.

= An info mailing list for those who just want

periodic updates and not all the gory details.
Useful for non-reps and individual AFOLs that are
not part of a larger contingent.
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i ILTCO Layout Basics

= Following last year, the main goal is quality NOT quantity!
Here are some guidelines:

All areas will be 100% stud covered.

All structures will be minifig scale (L-Gauge).

All areas will be fully detailed with minifigs, vehicles, etc

(as scene requires).

All areas will be modeled after a realistic scene in an appropriate
era (when trains existed).

All areas will consist of at least 90% MOCs.

Each Club will be responsible for a section of the layout. There will
be several regional main lines each spanning multiple clubs' areas,
coordination will occur after we get the club's local submissions. It
was determined last year that a giant continuous main line would
be problematic as well as non-eventful that same philosophy will be
followed this year.
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i ILTCO Miscellaneous

= Show attire: Day 1 (Friday) is club shirt day.
Day 2 (Saturday) is event shirt day. Day 3
(Sunday) is your favorite LEGO shirt day.
= Special BayLTC event T-shirts?

= In accordance with the NMRA rule for
participating clubs, all staff will dress in
appropriate attire suitable for the general
public, including kids, and maintain
appropriate hygienic practices.
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i BayLTC Meeting Schedule

= March 24, 2007
= September 2007
= March 2008

= June 2008
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BayLTC General Logistics

= | will be the main Club Representative.
= We need solid member participation!

= We are on our own for all costs associated with
participating (fuel, hotel, food, etc).

= | will probably stay someplace cheaper than the
convention hotel. Room sharing is recommended.
= There is a brand new Motel 6 in Anaheim less than a mile

from the Convention Center.

= All members’ boxes, tubs, etc, must be labeled with
“BayLTC” and member’s name. A packing list would
also be helpful for each box/tub. Each building, etc,
should also be labeled with your name.

= | believe NMRA supplies crowd barriers, so we would
not need our sneezeguards, but we need to figure
out how to use our tableskirts without them. 15

BayLTC Layout Logistics

= Layout size?
= 15'x15’ or 17.5'x17.5’ or larger/smaller?
= Smaller layouts are easier to detail.
= What do we want on the layout?
= Make sure areas can be fully detailed!
= Brian to supply detailed road sample.
= Downtown; Farm; Yard; SF Waterfront; Suburbia?
= Amusement Park?

= Harry Potter; Goofy Train (needs lots of clearance); “fantasy
elements”

= Train Yard — NO one member can fill entire yard!

= All participating members will receive a % of the yard for
displaying their rolling stock.

= Thomas is the only exception to the ILTCO Guidelines.
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& BayLTC Sample Layouts

15'x15’ ZZ}I{

12.5'x17.5’

I
|
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i BayLTC Layout Anchor Points

= Anchor points with other
layouts (example for 2007)

I am working on a draft and
would like to get the latest
info (been over a month so
I am hopin? plans are
firming up for clubs). Here
is what | have so far: TCLTC
12.5'x17’ (alone); KCLUG
15'x15’ (on side/top
touching); MichianaLTC
15’x15"; INDYLUG 30'x30’;
GFLTC 18'x18’ (end cap);
Ondrew 15”x40”. Some of
these clubs here still need
to give info on what, if any,
side can touch others, etc.

GFLTC

no

GwilG  RCLUG
12%16° 1515
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Rental Truck

Members have mentioned renting a truck.

Prices: rental, deposit, fuel, mileage, fees.

= Prices Vary: U-Haul, Budget, Penske, Croft, Monarch, Ryder.
We have to pay for fuel during the trip ($$$$%).

Type of rental: Do we pay for two one-way rentals,
or do we pay the daily/weekly rental charges?
= Problem: Most rentals are only for 24 hours!

Who would drive the truck?

= What would we transport in the truck?
= Special levy of BayLTC members to pay for truck?
= Weigh Station/Truck Scale procedures?
= Do we really need to rent a truck?
= General consensus at Dave’s: No Rental Truck!

i Example: Croft 20’ Box Truck

Rental Min charge Extra hours Per day Per week Per month
Charge: $65/8 hrs $15 $75 $280 $840

Mileage $.52 per mile

Charge:

Damage $12.50

Waiver:

Sales Tax 8.25% Fuel Charge: | $5/gal if not

(miles/fuel): returned full

Deposit: $200

My Rental Rental $75 Dam. Waiver | Mileage 48 Sales Tax Total Charges
Charges: $12.50 @.52=$24.96 | $2.06 $114.52

Club Rental Rental $505 Dam. Waiver | Mileage 900 Sales Tax Total Charges
Charges est.: $12.50 @.52=%$468 $38.61 $1,024.11 20
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i Option: Rental Trailer

Less expensive than renting a truck.

We don’t have to pay for fuel.

Smaller than a truck; Less can be carried.
What type and size of trailer?

Easier to park.

What would we transport in the trailer?

Special levy of BayLTC members to pay for
trailer?

= Who would tow the trailer?

21

i Option: Purchase a Trailer

Purchased vs Donated.

Who would the trailer be registered to?
Where would we store the trailer?
Would we need insurance?

What type and size of trailer?

Special levy of BayLTC members to pay for
trailer?

Who would tow the trailer?
= Mathew might have a lead on a trailer?

22
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i Option: Rental Van

= Less expensive than renting a truck.
= Depending on source, no mileage fees.

= We still have to pay for fuel; Would use less.
= Smaller than a truck; Less can be carried.

= Easier to park.

= What would we transport in the van?

= Special levy of BayLTC members to pay for
van?

= Who would drive the van?
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i BayLUG 10t Anniversary

= | am looking into having a special
anniversary celebration at LEGOLAND
California the Monday after the show
for all participating members.

= This is not confirmed!

= If not, | will still visit LLCA on Monday
and everyone is welcome to join me.
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The Ultimate Birthday Party

Party Pricing: Adults $59; Child/Senior $49

A day full of one-of-a-kind adventures at LEGOLAND California.
Party invitations.

Private party pavilion for 1-1/2 hours of festive celebration.

Delicious, freshly prepared children's meals with unlimited
beverages during your meal (soda and lemonade).

LEGOLAND hirthday cake and candles (chocolate or vanilla).
Party place settings and hats for each paid child.
Gift surprise for each paid child.

Each party must have a minimum of 10 paid adult/child
guests, a minimum of 2 weeks advanced reservations, and a
non-refundable deposit is required.
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FAQs

= Do you require a deposit?

= Yes, a $300 non-refundable deposit will be
charged to your credit card at the time of your
reservation and applied to the remaining balance.
The remaining balance will be automatically
charged to the credit card 7 days prior to your
scheduled party date. Birthday Parties must be
paid in full one week prior to your scheduled party
date in order to hold and keep your reservation.

= Members will be responsible for paying

for their own party ticket and share of
the deposit.

26
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FAQs

= Is there a maximum of guests allowed?

= Yes, due to occupancy capacity regulations, we
can accommodate the following:
= Fun Town Market: 4 pavilions (max. 15 persons)
= Knight's Table: 3 pavilions (max. 15 persons)
= Ristorante Brickolini: 2 pavilions (max. 10 persons)
= Please note that, if available, pavilions can be
combined to host larger parties.

= Is parking included?
= Parking is not included in the package rate.
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FAQs

= What do we do when we arrive at the Park?

= Upon arrival, the party host must check in at Group Sales to
receive a confirmation slip to present at the reserved
restaurant of choice. The party host should arrive at the
restaurant 10-15 minutes prior to your reserved time. Your
group will be assigned a server who will present your food
and beverages. You will have 1-1/2 hours to enjoy your
lunch in the party pavilion. Please let your server know when
you would like them to serve the cake and when you plan to
open gifts.

= What if we have specific dietary needs?

= Ristorante Brickolini has a selection of vegetarian offerings
and we are happy to discuss any other dietary needs with
you. Please let us know how we can help when you make
your reservation.
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i Fun Town Market Menu

= Fun Town Market (15 people max)
Located in Fun Town - near Volvo Driving School.
Choose one of the following menu items for your
group:
= Hot Dogs
= PB&J Sandwiches
= Chicken Tenders

= Meals at Fun Town Market include fruit and
homemade chips. Adults may choose from Chicken
Stir-Fry, Philly Cheese Steak Sandwich, or Spicy
Chicken Linguini. Adult meals also include a family
style garden salad.
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i Knight's Table Menu

= Knight's Table (15 people max)
Located in Knights' Kingdom - near The Hideaways
and The Dragon coaster. Choose one of the following
menu items for your group:
= BBQ Pork Spareribs
= Hot Dogs
= Chicken Tenders

= Meals at Knights' Kingdom include fruit and french
fries. Adults will receive a BBQ platter, including

chicken or ribs.
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